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I.
Indiana University Academic Handbook (AH)
Several portions of the criteria and procedures for tenure and promotion are direct quotations from the most recent Academic Handbook (August 2008). Such statements are in bold print. Each party involved in a given tenure and/or promotion decision carries the personal responsibility to examine the contents of the most recent Academic Handbook (AH), which contains the most recent documentation approved by the faculty, administration, and Board of Trustees: http://www.indiana.edu/~vpfaa/download/acad_handbk_web_08.pdf. Nothing in this document shall conflict with established University policy or other School policies.

II.
School of Library and Information Science
The Indiana University School of Library and Information Science is committed to excellence and innovation in the education of information professionals, the creation of new knowledge, and service to a diverse society in a dynamically changing global information environment.

To accomplish this mission, the school has adopted as its goals:

To educate students for fulfilling careers, professional leadership, lifelong learning, social responsibility, and technological mastery

To contribute new knowledge and advance science, with a particular interest in user-centered approaches, social, behavioral, and technological perspectives, interdisciplinary collaboration, and the role of information in society

To serve society, our state and local constituencies, and the library and information science profession

To create a climate of intellectual engagement, openness, and respect within the school. 

 (“The Mission of SLIS,” SLIS Bulletin, 2009-2011, p. 4).

The School offers the Master of Library Science degree, the Master of Information Science degree, and several programs with other Indiana University schools and departments. In addition to its master’s programs, the School offers the Specialist in Library and Information Science degree and the Doctor of Philosophy degree.

III.
Promotion
A. Criteria

Teaching, research and creative work, and services which may be administrative, professional, or public are long-standing University promotion criteria. Promotion considerations must take into account, however, differences in mission between campuses, and between schools within some campuses, as well as the individual’s contribution to the school/campus mission. The relative weight attached to the criteria above should and must vary accordingly. A candidate for promotion [or tenure] should normally excel in at least one of the above categories and be satisfactory in the others. In exceptional cases, a candidate may present evidence of balanced strengths that promise excellent overall performance of comparable benefit to the university. In all cases the candidate’s total record should be assessed by comprehensive and rigorous peer review. Promotion to any rank is a recognition of past achievement and a sign of confidence that the individual is capable of greater responsibilities and accomplishments. (AH, p.78)

The candidate has the responsibility to determine the area(s) of excellence and present evidence of his or her case. Assessment of performance is made by an examination of the information the candidate provides. In the School of Library and Information Science, demonstrated excellence in either teaching or research and creative activities is the normal requirement for recommendations of promotion or tenure. In exceptional cases, a candidate may present evidence of balanced strengths that promise excellent overall performance to fulfill this requirement.


1.
TEACHING
The prime requisites of any effective teacher are intellectual competence, integrity, independence, a willingness to consider suggestions and to cooperate in teaching activities, a spirit of scholarly inquiry which leads the teacher to develop and strengthen course content in the light of developments in the field as well as to improve methods of presenting materials, a vital interest in teaching and working with students, and above all, the ability to stimulate their intellectual interest and enthusiasm....recommendations for an individual’s promotion should include evidence drawn from such sources as the collective judgment of students, of student counselors, and of colleagues who have visited other classes or who have been closely associated with his or her teaching as supervisor or in some other capacity, or who have taught the same students in subsequent courses. (AH, p.78)

Good teaching is important in a graduate professional field. At the graduate level teaching should be accompanied by evidence of active scholarship and research. Assessment of the quality of teaching should include consideration of the variety of courses taught, instructional services to students (including independent study or research projects involving special time allocations to masters, specialist, or doctoral level students), and participation and leadership in curriculum and instructional development.

Judgment of the teaching performance and record should be based on evidence that demonstrates the quality of performance by the candidate in the following areas:

a.
The ability to organize and conduct a course appropriate to the level of instruction and the nature of the subject matter.

b.
The consistency with which the teacher brings to the classroom the latest research findings and professional issues that may affect the field.

c.
The ability to stimulate intellectual inquiry so that students develop the skills to examine and evaluate ideas and arguments both in the classroom and as applied to future professional experiences.

d.
The extent to which the teacher, where appropriate, encourages discussion and debate within the course and enables students to articulate the ideas they are exploring.

e.
The availability of the teacher to the students beyond the classroom environment and his/her demonstrated concern for the progress and well being of students.

f.
The regularity with which the teacher reviews and revises a course—including topics covered, organization, and readings—and explores innovative approaches and educational methods.

g.
The ability to evaluate student work to reflect University and School standards.

Sources of Evidence

Examples of sources of evidence in teaching include but are not limited to the following:

a.
Current and past course and seminar syllabi, reading lists, assignments, and similar documents, which describe specific course objectives and how such objectives were met. (The candidate should refer to the resources listed at the end of this document, particularly the tenure and promotion resources available from the Vice Provost for Faculty and Academic Affairs, for a more specific description of the manner in which materials might be gathered and presented.)

b.
Summaries of comments gathered from students in each course. The candidate may add his or her own overall summary interpretation of the evaluations. Note that raw data, (e.g., scanned sheets from BEST) should not be included in the dossier but should be retained by the academic unit and must be available upon request. (Guidelines for Tenure and Promotion Dossiers from the Office of the Dean of the Faculties, March 2008)

c.
Written evaluations of course structure and specific course presentations that have resulted from peer review at the invitation of the candidate. Such independent evaluations may be conducted by Indiana University colleagues or come from outside reviewers..

d.
Written evaluations solicited from alumni identified by the candidate. The candidate will submit a list of former student names and current addresses to the Chair. All written comments will be addressed to the Chair.

e.
Unsolicited written comments concerning the candidate’s teaching abilities. These should be original documents as gathered by the candidate.

f.
Examples of work of the candidate’s students including:

i.
exemplary papers or other assignments from students completed as a part of course work or independent study;

ii.
abstracts of dissertations of Ph.D. students for which the candidate has made substantial contribution as director or member of the committee;

iii.
published work of students for which the candidate has provided strong support and direction.

g.
Copies of any publications or other materials written by the candidate to support his or her teaching. Such materials may include published articles, textbooks, and other instructional materials such as computer software, videotapes, or web-based content. 

Evidence of favorable review of the candidate’s teaching publications and materials by qualified experts at this university and from other respected institutions.

h.
Record of specific changes in the candidate’s courses and reasons for changes; description of new courses, experimental courses, or workshops developed by the candidate; record of contributions to curriculum development.

i.
Evidence of teaching awards and the criteria for the awards.

j.
Invited teaching or lectures at other schools or universities; evidence of team teaching within the School or with other academic units (roles in team teaching should be described and confirmed).

k.
Evidence of external funding for development of special workshops, instructional delivery systems or methods, development of innovations for teaching (including distance education).

l.
Letters of evaluation from Indiana University colleagues assessing the candidate’s teaching performance and involvement in curricular activities.

m.
Letters from educators of national standing that describe the merit, innovation, and successful implementation of the candidate’s instructional contributions on the state and national level.


2.
RESEARCH AND CREATIVE ACTIVITIES
In most of the fields represented in the program of the University, publications in media of quality are expected as evidence of scholarly interest pursued independently of supervision and direction. An original contribution of a creative nature is as significant or as deserving as the publication of a scholarly book or article. Quality of production is considered more important than mere quantity. Significant evidence of scholarly merit may be either a single work of considerable importance or a series of studies constituting a general program of worthwhile research. The candidate should possess a definite continuing program of studies, investigations, or creative works. (AH, p.78)

Research is a major area of consideration for granting tenure and/or promotion at the associate professor and/or professor rank in the School of Library and Information Science.

Library and information science continues to develop problems, methods, and theories. Basic empirical research in this field is interdisciplinary, drawing heavily from other social and behavioral sciences, the humanities, and the physical sciences. Conceptual and theoretical scholarly work is important in this field.  Library and information science is also a profession, addressing information problems arising within many different environments: higher education, public institutions, school, business, government, and the private sector. Thus, there is also continuing need for field-based research focused on the problems and practices of information professionals in various environments.

Research paradigms in library and information science continue to change. The variety of problems to be investigated requires researchers to draw on a wide range of methodologies, including experimental, descriptive, naturalistic and ethnographic, historical, and others, as appropriate to the problem under investigation.

Published books and articles and sponsored research projects are the clearest evidence of scholarly activity. Other creative products, such as computer software, web-based materials, or video productions, may also provide evidence of scholarly activity. Refereed publications are the preferred vehicles for reports of research. The candidate should provide evidence of critical review of his or her research contributions. The candidate must demonstrate the ability to conduct research that reflects original scholarship and makes a contribution to knowledge.

Recognition in one’s field is achieved primarily via dissemination of research through publication, presentation, and other creative work. Of chief importance are scholarly articles and monographs that are published after peer review. However, in a professional field such as library and information science, thoughtful treatments of contemporary practice, problems, and issues may also be significant contributions. The burden of demonstrating evidence of wide recognition and usefulness of research publications is the candidate’s. In addition to publication, for example, invited presentations of the candidate’s research work at conferences or seminars and/or references by other researchers to the candidate’s work should be described.

Excellence in research will normally be constructed on the basis of a few key publications that show clear evidence of high quality work that has influenced other researchers, scholars, and/or recognized leaders in the discipline and profession.

External funding, although not essential for the conduct of good research, is desirable. Consideration will also be accorded to thoughtfully prepared grant applications, whether successful or not.

Because collaborative research and multi-authored works are not proportionally attributable, candidates and their collaborators will be asked to describe the nature of their contributions.

Criteria for evaluation of quality of scholarship should be placed within the context of the field of endeavor and include at least the following:

a.
originality of the study

b.
actual or likely impact of the work, including national and international recognition

c.
difficulty or complexity of the subject matter

d.
thoroughness of analysis

e.
scope and depth of coverage of the subject

f.
clarity of expression

g.
appropriateness of method.

Sources of Evidence
Examples of sources of evidence in research include but are not limited to the following:

a.
At least six outside evaluations of the candidate’s published research and scholarly work; three evaluators selected by the Dean and three selected by the candidate. No evaluator shall be a current faculty member of the School or have served on the candidate’s doctoral research committee; a majority of the six should be of equal or higher academic rank than the rank being sought by the candidate. Background materials should be sent to each evaluator and an extensive, in-depth evaluation should be obtained. All correspondence will be conducted by the Dean.

b.
Written statements evaluating the stature of the publications in which the candidate’s work appears, as appropriate.

c.
Written statements assessing the contribution of the candidate to co-authored work and research-related projects.

d.
Copies of relevant publications and/or other materials that record research contributions and creative activities.

e.
Reviews of, citations to, and other published responses to the candidate’s research and creative activities.

f.
Copies of records relating to research and development projects, including grant proposals as well as evaluations of the proposals and the implemented programs.

g.
List of graduate students to whom the candidate has served as a research advisor and description of the role played by the candidate as well as an abstract of each student research product.

h.
Awards, honors, and other public recognition received by the candidate for his or her research and creative activity and description of the status of such honors.

i.
Letters of evaluation from Indiana University colleagues.

3.
SERVICE
Educated talent, technical competence, and professional skills are indispensable in coping with the complexities of modern civilization. Because most technical assistance is carried on by professional persons, and a high proportion of them have university connection, the University must provide people to fill this need. The performance of services for the University or for external organizations may retard accumulation of evidence for proficiency in research or teaching even while contributing to the value of the individual as a member of the University community. In such cases effective service should be given the same consideration in determining promotion as proficiency in teaching or research. The evaluation of the service should be in terms of the effectiveness with which the service is performed, its relation to the general welfare of the University, and its effect on the development of the individual. (AH, p.78)

Service to the School and the University is an expectation for satisfactory performance. Consulting, professional society work, refereeing for professional journals, and speaking engagements are examples of desirable activities in this category.

Attending conferences is expected, but active participation in professional societies is necessary to achieve satisfactory performance. Professional society work includes committee activities as well as service in elected and appointed offices.

Sources of Evidence

Examples of sources of evidence in service include but are not limited to the following:

a.
Copies of speeches presented.

b.
Description of roles on committees (including serving as chair), offices held, and/or administrative support duties related to service at the School (including alumni activities), university, state, national and/or international levels.

c.
Letters from individuals who can assess the candidate’s performance. The candidate will provide relevant names and addresses. Service performance may include leadership provided to local community groups.

d.
Invited consultancies or service on advisory panels. Copies of reports or other products resulting from such activities should be included.

e.
Evidence of performance of service to students through mentoring and advising (at the master’s, specialist, and doctoral levels), writing letters of reference, and advising student groups.

f.
Special efforts to serve students in the promotion of career options in library and information science, including grant proposals, career fairs, presentations, sponsoring internships, and review of special scholarships or student honors.

g.
Awards or honors received for service to the School, university, and/or profession.

h.
Invited service as a referee for professional publications; a referee of colleagues outside Indiana University for promotion or tenure; a reviewer of books or other materials related to the profession, and service in editorial capacities.

i.
Evidence of editorial positions with major scholarly publications.

j.
Materials prepared by the candidate in the role of organizer or participant in special educational forums such as workshops, teleconferences, or seminars.

k.
Letters of evaluation from Indiana University colleagues.


4.
BALANCED CASE
In exceptional cases, a candidate may present evidence of balanced strengths that promise excellent overall performance of comparable benefit to the university over time. (AH, p. 78) In the event that the candidate requests consideration of the evidence as a balanced case, the candidate’s record as a whole will be assessed. The candidate's overall contribution to the university must be shown to be comparable in excellence to that of a candidate with a single primary area. Sources of evidence described above for Teaching, Research and Creative Activities, and Service are applicable in presenting a balanced case.

B.
Promotion in Rank

The period of tenure track appointment should be seen as a time of probation with continuous assessment of the suitability of the faculty member for a career in teaching, research, and service. It is a time for appraisal of intellectual capacities, aptitude for teaching, skill in communication of ideas, industry, stability, initiative, judgment, leadership, organizational ability, self-discipline, and originality. The Dean and members of the Promotion and Tenure Committee should provide advice and guidance to potential candidates at every level; however, it is the responsibility of the candidate to show evidence of professional growth that will lead to advancement within the School and recognition within the field.


1.
FROM ASSISTANT PROFESSOR TO ASSOCIATE PROFESSOR
This advancement is based on continued improvement, whether in quality of teaching, in scholarship, or in the performance of service roles.

If teaching is the primary criterion, it should be distinctly superior to that of effective teachers in this or other major institutions. If research or other creative work is the primary criterion, the candidate should have demonstrated a broad grasp of his or her own and related fields and should be establishing a national reputation as a scholar. A definite and comprehensive plan of future research covering a number of years and a beginning thereon which extends well beyond the limits of the doctoral dissertation should be evident. If service to the University, profession or community is the primary criterion, it should be discharged with merit and should reflect favorably on the University and on the individual’s academic status. (AH, p. 79)

Normally, promotion to associate professor will have similar review and criteria as granting of tenure. To reach this rank and/or be granted tenure, the candidate must meet the criterion of excellence in either teaching or research and creative activities or both, and demonstrate at least satisfactory performance in service. In exceptional circumstances the candidate may present a balanced case for excellent overall performance. At the rank of associate professor the individual has demonstrated accomplishments as an educator and the promise to continue to be effective, including knowledge of subject matter and the ability to motivate students. The individual has a record of achievement in original research and demonstrated promise for continued contributions to the field. Many of these contributions, including service, should have the potential to be recognized on a national or international level.


2.
FROM ASSOCIATE PROFESSOR TO PROFESSOR
This promotion is based upon achievement beyond the level required for the associate professorship. (AH, p. 79) The levels of productivity and recognition must resemble those of professors in the same or related fields at comparable institutions.

If teaching is the primary criterion, the candidate must have demonstrated an extraordinary ability to stimulate in students, either undergraduate or graduate, a genuine desire for scholarly work. Wherever feasible he or she should have demonstrated the ability to direct the research of advanced students.

If research or other creative work is the primary criterion, the candidate should have shown a continued growth in scholarship which has brought a national reputation as a first-class productive scholar. If administrative, professional, or academic service is the primary criterion, distinguished contributions must be evident. (AH, p. 79)

IV.
Probationary Period and Tenure
A.
Probationary Period

The normal initial appointment at the assistant professor level on tenure track shall be for three years. A review during the second year of service shall be requested by the Dean of Faculties through the Dean of the School. Evidence of progress in research, teaching, and service shall be submitted by the candidate to the SLIS Promotion and Tenure Committee through its Chair. All members of the Committee shall review the evidence and statements from the candidate and vote on whether to grant reappointment. The Chair shall report the recommendation of the Committee to the Dean. The Dean will make his or her recommendation to the Vice Provost for Faculty and Academic Affairs, including justification for the Dean’s decision and a copy of the decision rendered by the Committee.

The candidate will be reviewed annually from the third year of appointment, following the procedures outlined in the previous paragraph, and will need to submit evidence for tenure and promotion during the sixth year of appointment. 

B.
Optional Third Year Review

Faculty members in the third year of tenure-track appointment may choose to have a more comprehensive review of their progress toward tenure and promotion. Procedures are described in “Third Year Review Option for Untenured Faculty.”

C.
Tenure

After the appropriate probationary period, tenure shall be granted to those faculty members...whose professional characteristics indicate that they will continue to serve with distinction in their appointed roles. The criteria for tenure and the criteria for promotion are similar, but not identical. (AH, p. 76)

Tenure will generally not be conferred unless the faculty member...achieves, or gives strong promise of achieving, promotion in rank within the University. (AH, p. 77)

The principle of tenure imposes reciprocal responsibilities on the University as a body politic and on the faculty member...In order to meet its responsibilities to its students and to society, the University must attract and retain faculty...of outstanding quality. To that end the University provides academic freedom and economic security, which are implicit in the principle of faculty...tenure. The faculty members, on their part, are obligated to maintain high standards of teaching, research, service, and professional conduct. (AH, p. 71)

Tenure at the University requires explicit action. The review leading to a recommendation of tenure or non-reappointment is to take place no later than the sixth year of probationary service...A faculty member who has not received a notice of recommendation for non-reappointment may request consideration of the tenure decision at any time after the initial appointment. A candidate may apply for tenure on more than one occasion. However, if the tenure decision is negative, the faculty member’s appointment shall terminate at the end of the academic year following the year in which the negative tenure decision was made. A faculty member who applies for early tenure should be forewarned that a candidate for tenure should expect only one full review. A faculty member who requests early tenure shall be notified of any negative recommendation concerning his or her request at any time prior to a final decision by the President. A faculty member may withdraw his/her request for early tenure at any time prior to a final decision by the President. (AH, p. 72)

The tenure of any faculty member...is specific to the campus unit in which he/she is serving at the time of acquisition of tenure. (AH, p. 76)

Under unusual circumstances promotion may precede tenure, but no candidate will be recommended for tenure without also being considered qualified for the rank of associate professor. In the consideration of a new faculty member to be appointed with tenure, the dossier of the candidate is reviewed by the Promotion and Tenure Committee for its recommendation.

V.
Procedures
A.
Revision of Promotion and Tenure Documents

1.
To maintain current School and University interpretations and practices for promotion and tenure, the Promotion and Tenure Committee reviews written policies and procedures related to promotion and tenure, including documents explaining or interpreting promotion and tenure criteria statements, letters to outside referees and the Guidelines themselves.

2.
Such reviews will take place at least every five years.

3.
Based on its review, the Promotion and Tenure Committee makes recommendations for change to the School’s faculty.

4.
For purposes of voting on changes in promotion and tenure documents, eligible School faculty are tenured faculty and tenure-track faculty appointed at the School of Library and Information Science, Bloomington campus. Changes are adopted by 2/3 of the faculty voting by secret ballot vote.

B.
Membership of the Promotion and Tenure Committee

1.
Members of the Committee are all tenured faculty of the School of Library and Information Science on the Bloomington campus and all faculty members whose tenure is approved during the preceding year, except the Dean of the School. The Committee elects its own Chair by secret ballot.

2.
All members of the Promotion and Tenure Committee shall review and vote on cases for tenure and promotion from Assistant to Associate Professor rank. Only full professors shall review and vote on cases of promotion from Associate to Full Professor rank. If fewer than three full professors are available to participate in the process, the Dean may invite full professors in related fields at Indiana University to assess the case and provide recommendations. In such circumstances, the full professors on the Promotion and Tenure Committee shall consult with the Dean of SLIS and the office of the Vice Provost for Faculty and Academic Affairs to determine the constitution of the review committee.

C.
Role of the Promotion and Tenure Committee

1.
The Committee is responsible for:

a.
reviewing and recommending revisions of policies and guidelines relevant to promotion and tenure

b.
internal review of candidates

c.
advising candidates with regard to the procedures for developing appropriate materials and supporting documentation

d.
preparing a written statement assessing the candidate’s contribution to co-authored publications and other scholarly products

e.
preparing a written statement assessing the stature of the publications in which the candidate’s work appears, as appropriate

f.
preparing a summary report in support of its recommendations

2.
The Chair is responsible for:

a.
keeping minutes

b.
appointing liaisons (advisors) for candidates. (See “Advising and Liaising Policy for Tenure-track Faculty Members.”)

c.
communication with the Dean

d.
informing the candidate and his or her mentors concerning deadlines and compilation of materials

e.
inviting letters of evaluation regarding candidates from School faculty members

f.
correspondence with coauthors concerning the contributions of the candidate to coauthored work

g.
documenting the votes of the Committee and submitting the Committee’s summary report to the Dean

h.
communicating the Committee’s recommendation to the candidate

i.
meeting the necessary deadlines for giving Committee recommendations and the candidate’s materials to the Dean for review

D.
Promotion and Tenure Committee Procedures

1.
The members of the Promotion and Tenure Committee, after individual and complete review of a candidate’s materials, shall vote concerning approval or disapproval of promotion and/or tenure. Each member (including the Chair) shall cast one vote for each area of teaching, research, and service that indicates judgment of the candidate’s performance as “excellent,” “very good,” “good,” “satisfactory,” or “unsatisfactory.” Each member of the Committee (including the Chair) shall cast a vote to recommend or not to recommend promotion and/or tenure to the Dean. For a decision based on a single criterion (teaching or research), a majority must vote for excellent performance in at least one area, and a majority must approve the recommendation for promotion or tenure before such approval is recommended to the Dean. A majority vote of “unsatisfactory” in any one of the three areas to be judged constitutes the Committee’s rejection for promotion and/or tenure.

2.
In cases in which a candidate seeks promotion based on excellent overall performance (the Balanced Case), each member (including the Chair) shall cast one vote for each area of teaching, research, and service that indicates judgment of the candidate’s performance as “excellent,” “very good,” “good,” “satisfactory,” or “unsatisfactory.” Each member of the Committee (including the Chair) shall also cast a vote to recommend or not to recommend promotion and/or tenure. A majority must vote for “excellent” or “very good” performance in all three categories and a majority must approve the recommendation for promotion or tenure before such approval is recommended. A majority vote in categories below “very good” in any one of the three areas to be judged constitutes grounds for the Committee’s rejection for promotion and/or tenure.

Voting in all cases is by written and secret ballot. The Chair reports the total votes of the members, accompanied by the Committee’s summary report and the candidate’s materials, to the Dean.

E.
Role of the Dean

1.
The Dean will provide a copy of the Promotion and Tenure Guidelines as well as all documents explaining or interpreting promotion and tenure criteria statements, including letters to referees, to each faculty member at the time of his or her appointment.

Explanatory documents and letters sent to referees will be discussed as part of the annual review for untenured, tenure-track faculty members so that they may understand all current statements and interpretations as well as those in effect when hired on tenure-track appointment.

2.
The Dean, as the principal administrative officer of the School, is responsible for informing the candidate of the timeline and potential for promotion and tenure consideration. He or she should discuss progress toward promotion and tenure during the annual review of each full-time faculty member. The Dean should inform the Promotion and Tenure Committee well in advance of the desire of any faculty member to be considered for promotion and/or tenure; normally in the spring prior to the fall term when materials must be submitted to the Committee.

3.
The Dean has the responsibility to review the materials on an independent basis and to submit his or her recommendation for action, together with that of the Committee, to the Vice Provost for Faculty and Academic Affairs.

The Dean’s recommendation is communicated in writing to the Committee. The Dean will provide the complete report of the Committee concerning the candidate’s case, along with his or her own recommendation and report, to the Vice Provost for Faculty and Academic Affairs. The Dean will report his or her recommendation to the candidate at the same time that these recommendations are reported to the Vice Provost for Faculty and Academic Affairs.

4.
The Dean is the principal contact in the School who will receive word from the Vice Provost for Faculty and Academic Affairs concerning the need to review any given faculty member. The Dean should so inform the Committee Chair and allow enough time for the Committee to review the candidate, in cases of probation, in order to make a recommendation to the Dean. In probationary cases and in cases of promotion and/or tenure, the Dean will have the responsibility to report to the candidate following each level of review including decisions by the Vice Provost for Faculty and Academic Affairs, campus Tenure and Promotion Review Committee, Provost, and the President and Board of Trustees.

F.
Role of the Candidate

1.
Gather documents of evidence; communicate with the Dean and the Chair to decide on area(s) of excellence and identify contacts for letters of support and evaluation; organize nonconfidential materials in such a manner that the various review units can locate the required materials.

2.
Become cognizant of timelines, normal expectations for supporting materials, attend workshop sessions provided through the Vice Provost for Faculty and Academic Affairs, work with the assigned advisor (mentor) and the Chair of the Committee.

3.
Prepare an extensive and original statement which explains the scholastic and professional objectives of the candidate; identify the area or areas of excellence in performance; defines, in the candidate’s perception, his or her teaching and research specialization and how such contributes to the School, the University, the discipline and profession, and to human knowledge. It is the candidate’s responsibility to make the case for the proposed tenure and/or promotion. The Committee and the Dean will consider how well this case is constructed.

4.
Although letters of recommendation are normally not disclosed to candidates, the candidate may request access to, and the University is legally compelled to give access to, the entire dossier. (Memorandum from Moya L. Andrews, Vice Chancellor for Academic Affairs and Dean of the Faculties, Bloomington, March 14, 2003). If additional information is sought or received during the review of the dossier at any level, the candidate and all previous committees and reviewers must be notified and given the opportunity to respond to the additional information. The information and the responses shall then become part of the dossier. (Academic Guide, DOCUMENT E-XXV: PROCEDURES FOR FACULTY TENURE).

The candidate has a right to be notified by the Dean of the School at any stage of the review for tenure or promotion of a negative decision and may exercise the request for justification of such decision. The candidate may request that his or her case be removed from consideration at any point in the review.

G.
Timeline

1.
Spring Annual Review: the Dean and the potential candidate discuss the options for tenure and/or promotion. The Dean advises those who are non-tenured, and who are going into their sixth year of probationary service, of the requirement to submit materials for evaluation in the coming fall term. The Dean may raise the possibility of promotion with any assistant or associate professor. The Dean should communicate to the Chair of the Promotion and Tenure Committee the need to prepare for any reviews for the coming fall.

As part of the annual review for non-tenured, tenure-track faculty members, the Dean will discuss all explanatory documents and letters sent to referees so that faculty member may understand all current statements and interpretations as well as those in effect when hired on tenure-track appointment.

2.
End of Spring semester: Names of peer evaluators should be identified. The candidate’s curriculum vitae, personal statement, and items to be read by the external reviewers provided to the Dean/Dean’s Secretary. Letters and materials for review will be sent in time to receive responses before September 1. Names and addresses of co authors and former students from whom comments will be solicited should also be provided.

3.
Completed promotion and/or tenure materials are due to the Chair of Promotion and Tenure Committee by September 15. Committee decisions on promotion and/or tenure should be reached and communicated to the Dean by October 15.

4.
The Dean is normally required to submit his or her recommendations to the Vice Provost for Faculty and Academic Affairs, for tenure by November 1 and for promotion by December 1.

5.
Normally dossiers are reviewed through the Vice Provost for Faculty and Academic Affairs’ Office through the first of the year with decisions made by the Chancellor and the President by February.

6.
Normally a decision by the Board of Trustees is reached in March or April.

7. 
The Vice Provost for Faculty and Academic Affairs policies on Faculty Leaves and the Tenure Clock should be consulted for situations that might require exceptions to this timeline.

VI. 
Documents for Assisting the Candidate

Academic Handbook: Indiana University. August 2008, or most current issue.

“Advising and Liaising Policy for Tenure-track Faculty Members.” Indiana University School of Library and Information Science Promotion and Tenure Committee. 2006.

Bloomington Academic Guide, most current issue.

Guidelines for Tenure and Promotion Dossiers. Indiana University Vice Provost for Faculty and Academic Affairs Office, Bloomington, most current issue.

Promotion and Tenure Resources. Provided by the Vice Provost for Faculty and Academic Affairs Office, Bloomington.

http://www.indiana.edu/~vpfaa/tenure.shtml
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